Most people know that in addition to being a personal injury attorney,
Ben Glass has built and runs another business that teaches solo and
small firm attorneys from across the United States, and internationally,
how to build great small businesses. From marketing to developing
culture and great teams, Great Legal Marketing has become the
number one resource for those attorneys who are not in mega-firms
and who, by and large, do not run those “your pain is my gain”
lawyer ads that you see on TV.
Ben is also the chairman of the board of directors of Love Without
Boundaries, a wonderful charitable organization that helps change the
lives of China’s orphaned and impoverished children. “LWB” raises
millions of dollars a year and is one of the most efficiently run charities you will ever come across.
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Many who know about Ben's other endeavors outside the practice of law have asked to hear more about “how
Ben thinks” in this newsletter. In fact, he does a fair amount of consulting with other non-legal small businesses
and charities and with high school and college students about what it takes (and even means) to be “successful.”
It is with that background that we launch this special “Inside the Mind” insert to the BenGlassLaw newsletter.
Agree or disagree, be sure to let Ben know your thoughts.

THE #1 SECRET TO SUCCESS
Working with thousands of lawyers, law firm employees and other small business owners and entrepreneurs
has led me to the conclusion that while there are many “success habits” that the most successful have,
the number one thing they have in common is that they pick the right people to hang out with.
You truly are the average of the five
people you hang out with most. If you
hang out with negative people who walk
around with clouds over their heads,
you will become one of them. You want
to hang out with people who do not
(1) whine or (2) blame others. In fact,
I make it a personal mission to FIRE
those people from my life.
I know a very successful lawyer who went
to college and flunked out (the first time).
When they let him back in, after a year

You are the average of the five
people you hang out with most.
of getting his act in order, he formed a
study group. In my world, we call this a
mastermind group. He told others that

Got questions? Email Ben@BenGlassLaw.com

the only people who could be in his study
group were students with a 3.8 average or
higher. (No one knew that he had flunked
out.) Four years later, he graduated
with honors. He did that because he
surrounded himself with people who
were more successful than he was.
So… check your acquaintances. I hereby
give you permission to fire the losers
in your life. Trust me on this. You do
neither yourself nor your friend any
favors by maintaining that relationship.
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I’m a boss. You may be a boss or supervisor or manager.

We are very busy at BenGlassLaw.
I delegate a lot of what we do to my
team. The reason they are so great is
that I have taken the time to let them
in on how I think. We don’t make up
systems and processes just to have
systems. There’s a reason behind the
way that we do everything and it is
super important, as business leader, to

we do.

Some business leaders make the
mistake of keeping the “inside
thinking” to themselves. Often,
there is a fear that an employee may
leave and either start a competing
business or go work for a competitor.
That’s very small-minded thinking.

We teach our team hoping that one
day they will flee the nest and become
really successful somewhere else. One
former employee is now head of social
media marketing at a major university!
So don’t hold back. Your business can
only be as successful as your team is!

You are Nuts if You are Thinking
about Leaving Virginia for College
It will be spring soon here in Northern Virginia and I know that college seniors
are stressing over their choice of college. Since I have five teenagers at
home, I see the college literature that fills the mailbox.
I’ll give you some advice and, since I’m not YOUR dad,
maybe you’ll listen. Hold on, because what I am going to say
is VERY CONTROVERSIAL here in Northern Virginia:
Your choice of a college will have little impact on your life
except for the financial burden you (or your parents) will
carry for YEARS.
If you are a Virginia resident and you are even thinking of
going to college out of state and paying four or five times
what you would pay for one of the many fine Virginia
schools, then you (and your parents if they are funding
this lunacy) are crazy.

When I or another one of my small business friends
look to hire, we look for:
(1) Do you have a “producer” attitude? (2) Do you fill
your mind by reading books and newspapers? (3) Can you
communicate your thoughts well? (4) Do you know how
to learn?
I guarantee that you don’t have to go out of state
to learn that!
Agree or disagree, I’d love to hear your views. Email me at
Ben@BenGlassLaw.com

This publication is intended to educate the general public about personal injury, medical malpractice, and small business issues.
It is not intended to be legal advice. Every case is different. The information in this insert may be freely copied and distributed as long as
the insert is copied in its entirety.
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